
University Council

• strategic statements on 
introduction, modification, 
cancellation of degree programmes

Board of Academic Affairs
• check and consultation about es-

tablishment, modification and can-
cellation of degree programmes and 
study and examiniation regulations

Faculty Board

• election of important decision 
makers of the faculty

• decisions on establishment, 
modification and cancellation of 
degree programmes 

Programme Director

• responsible for the overall 
organisation and content of the 
subject‘s degree programmes

Academic Quality Manager
• organisation and interpretation of 

evaluations
• checks appropriate formulation of 

the competence orientation of 
module descirptions

• supports the reporting

Senate

• decides on the establishment, 
modification and cancellation of 
degree programmes

Round Table  for Degree and 
Study Programme Development

consultation about 
• schedule for establishment, 

modification and cancellation of 
degree programmes

• issues of study programme 
development

Dean

• ensures the implementation of all 
QM obligations within a faculty

Dean of Academic Affairs

responsibility
• for offering and organisation of 

degree programmes
• for evaluations and execution of 

conditions of the programme audit
• for the teaching report

Statement

Collaboration

Recommen-

dations

Chairperson

Member

University Board

Proposed 

resolutions

Academic Coordinator

• contact for the organisation of 
teaching and learning within the 
faculty

• responsibility for the degree 
programme development

Module Coordinator

• coordination of contents and quality 
of modules

Presidential Commission for 
Quality in Teaching and 
Learning

• supervision of the QM system
• consultation internal Accreditation

• decisions on principles for 
evaluation and quality assurance

• responsibility for quality report

Examination Board

Programme Board

Recommen-

dation ZAP

• responsible for planning, establish-
ment and ongoing adjustments to 
the degree programmes

• responsible for the programme 
report

• responsible in case of the 
organisation of examniations

• responsibility for the recognition of 
achievements
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